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innovator without more belief in himself than reason can warrant.
The greatest innovators have thought themselves divine, or
nearly so; in Owen this same disease existed, but in a mild and
not unamiable form. Where other prophets have declared the
word of God, Owen declared the word of Reason, and it -
amazed Him that men's intellects could be so blind; but of
their hearts he always thought well
At New Lanark, Owen's aims were still modest, and his success
was great. He first installed up-to-date machinery and an efficient
manager. He then extirpated theft, which had been rampant,
without any legal punishment. He next tackled drunkenness:
he appointed men to patrol the streets of New Lanark at night,
and report any cases of drunkenness, for which a fine was inflic-
ted. Within a few years, partly by this method and partly by per-
sonal influence, he succeeded in almost entirely stopping
drunkenness except on New Year's Day. He insisted on cleanli-
ness in the streets. To encourage industrious habits in the mills,
he invented a curious scheme. He had bits of wood, with the
four sides painted black, blue, yellow and white respectively:
black for bad, blue for indifferent, yellow for good, and white for
excellent. One of these was prominently displayed near each
workman, showing whichever colour his work and conduct
deserved Oddly enough* this method was found very effective;
in the end, almost everybody deserved yellow or white.1
So far, we have been considering what Owen did to make the
mills productive. In this he was so successful that, during the
first ten years of his mangement, the business earned a profit of
£60,000 in addition to interest at 5 per cent on the capital. His
partners, therefore, had every reason to be satisfied with him.
Having secured their approbation, he was free to attempt more
philanthropic measures.
When Owen took over New Lanark, the number of employees
was between 1,800 and 2,000, of whom 500 were apprenticed
children from the workhouses. He resolved at once to take no
more pauper children. He took only children over ten, and these
he obtained from the neighbouring town of Lanark, by the
consent of their parents. His partners insisted on a working day
of fourteen hours, less two hours3 interval for meals; but in 1816
he succeeded in getting these hours somewhat reduced. As for
1 An analogous custom exists in the USSR at the present time
Collective farms are awarded badges symbolizing their degrees of merit:
for example, an aeroplane for the best and a crawling crab for the worst.

